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Message from Leadership

Dear Community Members, 

What amazes us most about this year is the response of the ROI staff to the 
COVID-19 pandemic. ROI has chosen to refer to these folks as “Heroes” because 
they have been and continue to be.

At the time of this writing, positive diagnoses of COVID-19 have spiked beyond 
what the vast majority of us thought possible, yet ROI staff and people served 
have been kept safe. We have not lost anyone to COVID, even though we have 
recently had a significant increase in positive diagnoses. There is always a bit of 
luck involved but there is also film producer Samuel Goldwyn’s adage that applies: 
The harder I work, the luckier I get.

ROI started planning for the pandemic BEFORE it was declared, and we started 
gathering PPE BEFORE it was a crisis. We started and maintained staff training 
and communications to keep everyone focused on the task at hand. Everything 
that we could do remotely we did. Of course, there is nothing remote about 
providing direct care in residential settings or 1:1 therapy to children with autism. 
That work continued with all the precautions we could think of, to go along with 
the guidance and requirements of the Center for Disease Control, the Michigan 
Department of Health and Human Services as well as Kalamazoo Public Health. 
We are forever grateful for the guidance offered (and sometimes mandated) by 
the experts from these various agencies who are focused on keeping all of our 
citizens as healthy as possible.

We now look forward to the light at the end of the tunnel as a result of the 
incredible scientific work of a number of pharmaceutical companies, most notably 
Pfizer. The people we serve, and our staff are in an early priority group. A recent 
study indicated people with Intellectual and Developmental Disabilities are at a 
significantly higher risk for infection than the general population. That automatically 
increases the risk for our staff caring for them.

The financial support for our staff has been critical and greatly appreciated. 
Improved wages for ROI’s heroes has been possible because of the commitments 
from our federal and state governments and the Community Mental Health system, 
especially Integrated Services of Kalamazoo. Additional support has come from 
pandemic emergency funds from the Kalamazoo Community Foundation and 
United Way of Battle Creek and Greater Kalamazoo, and from local donors 
giving directly to ROI. We were overwhelmed when an anonymous donor gave 
ROI $20,000 so we could give gift cards to every staff in the organization, and 
again overwhelmed when it happened a second time.

We look forward to the end of this public health crisis and getting back to the 
“old days” when we could visit with friends and family and enjoy our wonderful 
community. Those days are coming. The people we serve often don’t understand 
the concept of the pandemic, and ROI’s staff have helped them to be safe, happy 
and engaged within the walls of their homes. Visits with families have been those 
famous “window visits” that everyone grows tired of. We cannot wait for the day 
when the people we support can give and receive hugs from their loved ones!

In closing, thank you ROI Heroes. You “get it done!”
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FINANCIALS

We are proud that less than 10¢ of every dollar is spent on administrative costs.

Revenue and Support
	 Service Revenue	   $20,168,000 	83.8%
	 Room and Board	   $1 ,430,000 	 5 .9%
	 Affordable Housing Rents	 $ 519,000 	 2.2%
	 Donations and Grants*	  $1,875,000 	 7.8%
	 Interest & Other Revenue 	  $88,000 	 0 .9%

Total Revenue and Support	   24,080,000 
* includes $1.35M in federal funds for COVID related staff retention 

Expenses
	 Program services	  $21,129,000 	 89.8%
	 Administration & General	  $2,333,000 	 9.9%
	 Development	  $7,000 	 0.1%
	 Independence Fund Gifts	 $48,000 	 0.2%

Total Expenses	   23,517,000  

Program Services
	 Specialized Residential	  9,940,000 	 47.0%
	 Supported Living	  3,785,000 	 17.9%
	 Autism Treatment	  6,073,000 	 28.7%
	 Affordable Rental Housing	  1,262,000 	 6.0%
	 Representative Payee	  69,000 	 0.3%

Total Program Expenses	   21 ,129,000   

How Donations Were Used Designated for Specific Homes

•	 Generator

Independence Fund

•	 153 individuals received birthday 
gifts

•	 $16,000 for holiday parties 
and holiday gifts for individuals 
in specialized residential and 
supported living 

•	 12 payments were made on behalf 
of our individuals for medical and 
dental payments

•	 17 payments were made on behalf 
of our individuals for clothing and 
personal items

Great Lakes Fund

•	 5 payments were made on behalf 
of families struggling with insurance 
co-pays and insurance deductibles

Tuition Reimbursement

•	 5 staff received tuition assistance 
for qualified courses
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Children on the autism spectrum 
decreased challenging behavior 
and learned adaptive skills to 
prepare them to transition back to 
the home through the Children’s 
Residential Programs.19

Children on the autism spectrum 
developed new social and life skills 
through the Outpatient  
Services Program.� 72

Individuals with modest incomes were 
provided affordable housing 
through our Affordable Rental 
Housing program. 

131

Individuals with disabilities received 
assistance in day-to-day needs 
through our Specialized 
Residential licensed  
group homes. � 123

Individuals received help managing 
and paying bills through our 
Representative Payee 
Services program and  
Pooled Amenities Trust.  

237

Individuals with disabilities were 
able to live as independently 
as possible in the community 
through our Supported Living 
Alternatives program. 

48

ROI provided residential and support services to individuals 
and families throughout the year in these areas:
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IMPACT

Reduction in individuals served due to staff shortages.

People Served
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Individuals who received services from 
more than one program.�130
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In this time of physical distancing, we are especially grateful for the unwavering support of our donors.  
We gratefully acknowledge these gifts made between October 1, 2019 and September 30, 2020.  
Gifts made after September 30, 2020 will appear in the next year’s annual report.

Pamela Fenno
Fidelity Charitable
Clinton and Helen Fleck
Lawrence and Helen Fleck
Michelle Fruehauf
Cindy Gaines
Gillespie Maintenance, Inc.
Norman Goodling
Cynthia Green
Clayton Hadick
Harding’s Friendly Markets
Robert and Mara Hayes
Heckler Family Trust
Edward and Virginia Hessler
Stephen and Jane Higgins
Ralph and Jane Holewa
Rosalind Hoppe
Frederick and Connie Hubbell
Bob and Patti Huiskamp
Bruce Hutchinson
Robin Ipema
Kenneth Irish
Zadie Jackson
Kalamazoo Elks Lodge
Neoma Kilway
Knights of Columbus
Mark Kole
Alexandra Kramer
Henry and Laura Kulesa
Michael Laird
Anna and Jim Langerveld
Laura Latiolais
Jeanene Lewis
Dr. Mark and Amy Lodes
Mark and Kimmly Longstroth
Grace Lubwama
Mary Beth Lyons
James Majka
Pamela Manning
Bruce Martin
David and Nancy Maturen
Kevin and Denise McCarthy
James and Joanna McIntyre
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We extend our deepest gratitude to our 2020 donors:

PARTNERSHIP

Larry and Laura Van Popering
Gijsbert and Carol Vandenbogerd

ROI ENDOWMENT FUND

Mike and Kristin Gerfen
Edward Ossewaarde

ROI INDEPENDENCE FUND 

Maryam Abdullah
Chris and Kristie Abruzzo
Pamela Adams
Amazon Smile Foundation
Phillip Barrett
BASIC
Gregory and Cecilia Bator
John and Gloria Beatty
Kathy Beauregard
Bernie and Julie Bedell
Curtis and Cheri Bell
Larry Bell
Jane Bilicki
Sharon Bosco
Sherwood and Kathryn Boudeman
Thomas Brennan
Bill and Ruth Breyfogle
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Jonathan and Sally Chappell
Tom and Suzanne Cook
John Crowell
Bruce and Nanette Davis
Karen Decker
Catherine Doan
James Duncan
Sue Dziewicki
Randall and Diane Eberts
Connie and Mike Ehredt
Christine English
Karen Erlandson

mission: ROI partners with children and adults with disabilities and their families so they 
may live more meaningful, healthy and independent lives in their homes and communities.

vision: ROI will be recognized as the regional provider of choice for people with disabilities 
and a model of excellence for improving quality-of-life outcomes.

community. home. independence.
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Cheryl  Rodbard
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core values:
	 ��We place the needs of 

the individuals we serve as 
our highest priority. 

	� We recognize and 
celebrate the diversity of all 
people and treat everyone 
with dignity and respect. 

	� We are committed to 
deliberate decision-making 
that rejects systemic racism.

	� We encourage the 
individuals we serve to 
pursue their goals, dreams, 
and desires.

	� We recognize, promote, 
and advocate that 
individuals have the right 
and responsibility to make 
choices in the decisions that 
affect their lives.

	� We welcome and facilitate 
the involvement of families 
and friends as an integral 
part of the lives of the 
individuals we serve.

	� We are passionate about 
our work and dedicated 
to the individuals we 
serve and the agency we 
represent.

	� We strive to recruit and 
retain a talented and 
committed workforce 
dedicated to our Mission, 
Vision, and Core Values.

	� We support each other 
in our personal goals for 
growth, development, 
health, and wellness. 

	� We are responsible 
stewards of our resources.

	� We seek opportunities 
to both cultivate and 
collaborate with community 
resources in order to benefit 
those we serve.


